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STRATEGY FOCUSED MANAGEMENT - A HANDS-ON STRATEGY TOOL
FOR DECIDERS

Shaker Verlag Mrz 2010, 2010. sonst. Bücher. Book Condition: Neu. 21x14.8x cm. Neuware - Strategy mapping
and strategy scorecarding turn out to be more and more indispensable for strategic deciders. In 1992, Kaplan
and Norton introduced the Balanced Scorecard [1], a performance measurement and management system
linking cause and eBect between four strategic perspectives. In 2001, both authors remark [2], that the
Balanced Scorecard in the early 1990s was developed to solve a performance measurement problem, whereas
measuring strategies become now the essential benefit of their methodology. Despite the charming eBect of
visualizing strategic themes and objectives by strategy maps we found that strategic decision makers have
three major questions: (1) How can we get mission, vision, strategic objectives and core competences into one
comprehensive visualized strategic frame-work (2) How do we derive high-level strategic themes and objectives
without defining strategic dreams (3) From where do we get appropriate and hands-on to generate indicators
for measuring strategies To clarify these key questions and enhance the acceptance of strategy mapping we
present an 'Extended Strategy Map (xMap)' in this article. In contrast to typical strategy maps the 'xMap'
contains mission, vision, strategic objectives and core competences in one frame, thus giving deciders a tool to
view their strategic architecture at a glance and review actions during the day-to-day running of their business.
Our extended strategy map, and the scorecard derived from it, can be regarded as a hands-on strategic
architecture [3] which deciders take as a strategic tool, e.g. by fixing it as a large standard paper print in their
oBices. The strategy map embedded in our xMap is success factor based by strategic themes derived from
success factor analysis. Success factor based approaches have been found in [4] for driving success or in [5] for
managing risks by strategy maps....

R ea d Str a teg y Focused Ma na g em ent - A Ha nds-O n Str a teg y Tool for  Decider s O nline                           
Downloa d PDF Str a teg y Focused Ma na g em ent - A Ha nds-O n Str a teg y Tool for                      

Decider s

 

 

http://www.readocs.net/strategy-focused-management-a-hands-on-strategy-.html
http://www.readocs.net/strategy-focused-management-a-hands-on-strategy-.html
http://www.readocs.net/strategy-focused-management-a-hands-on-strategy-.html


AQ5UGGILAPV4 ~ PDF < Strategy Focused Management - A Hands-On Strategy Tool for Deciders

See Also

Th e J av a Tu to rial ( 3rd  Ed itio n )         
Pearson Education, 2001. SoOcover. Book Condition: Neu. Gebraucht - Sehr gut Unbenutzt.
Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei Mehrfachbestellung
werden die Versandkosten anteilig erstattet. - Praise for "The Java' Tutorial, Second Edition"
includes: "This book...
Sav e PDF »

A d o b e In d esign  C S/C s2 Breakth ro u gh s            
Peachpit Press, 2005. SoOcover. Book Condition: Neu. Gebraucht - Sehr gut Unbenutzt.
Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei Mehrfachbestellung
werden die Versandkosten anteilig erstattet. - Adobe InDesign is taking the publishing world
by storm and...
Sav e PDF »

H av e Y o u  L o cked  th e C astle  Gate?          
Addison-Wesley Professional. SoOcover. Book Condition: Neu. Gebraucht - Sehr gut
Unbenutzt. Schnelle Lieferung, Kartonverpackung. Abzugsfähige Rechnung. Bei
Mehrfachbestellung werden die Versandkosten anteilig erstattet. - Is your computer safe
Could an intruder sneak in and steal...
Sav e PDF »

Pro grammin g in  D  
Ali Cehreli Dez 2015, 2015. Buch. Book Condition: Neu. 264x182x53 mm. This item is printed on
demand - Print on Demand Neuware - The main aim of this book is to teach D to readers...
Sav e PDF »

A  Tale o f  Tw o  L esb ian s ( Pap erb ack)          
Createspace, United States, 2015. Paperback. Book Condition: New. 203 x 127 mm. Language:
English . Brand New Book ***** Print on Demand *****.Lucy Winters was an orphan since her
parents passed away the year before...
Sav e PDF »

 

 

http://www.readocs.net/the-java-tutorial-3rd-edition.html
http://www.readocs.net/adobe-indesign-cs-x2f-cs2-breakthroughs.html
http://www.readocs.net/have-you-locked-the-castle-gate.html
http://www.readocs.net/programming-in-d.html
http://www.readocs.net/a-tale-of-two-lesbians-paperback.html


64GGHIMZ9FOZ ~ Doc < Strategy Focused Management - A Hands-On Strategy Tool for Deciders

Oxf o rd  Read in g Tree Read  w ith  Bif f ,  C h ip ,  an d  Kip p er:  Ph o n ics:  L ev el 2:  C at in  a                            
Bag ( H ard b ack)   
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142
mm. Language: English . Brand New Book. Read With BiB, Chip and Kipper is the UK s best-
selling home reading series. It
Sav e Bo o k »  

DK Read ers L 1:  J o b s Peo p le Do :  A  Day  in  th e L if e  o f  a Teach er ( Pap erb ack)                      
DK Publishing (Dorling Kindersley), United States, 2001. Paperback. Book Condition: New.
American.. 224 x 150 mm. Language: English . Brand New Book. This Level 1 book is
appropriate for children who are just beginning to
Sav e Bo o k »  

Oxf o rd  Read in g Tree Read  w ith  BiB,  C h ip ,  an d  Kip p er:  Ph o n ics:  L ev el 4:  Th e                                     
Red  C o at ( H ard b ack)      
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142
mm. Language: English . Brand New Book. Read With BiB, Chip and Kipper is the UK s best-
selling home reading series. It
Sav e Bo o k »  

Pep p a Pig:  C amp in g Trip  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                       
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Peppa Pig: Camping Trip -
Read it Yourself with Ladybird: Level 2, Peppa Pig and her family are going on holiday in their
camper van. Find
Sav e Bo o k »  

C h icken  L icken  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2  ( Pap erb ack)                         
Penguin Books Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 226 x 152 mm.
Language: English . Brand New Book. In this classic fairy tale, a nut falls on Chicken Licken s
head and he
Sav e Bo o k »  

 

http://www.readocs.net/oxford-reading-tree-read-with-biff-chip-and-kipp-11.html
http://www.readocs.net/dk-readers-l1-jobs-people-do-a-day-in-the-life-o-1.html
http://www.readocs.net/oxford-reading-tree-read-with-biff-chip-and-kipp-6.html
http://www.readocs.net/peppa-pig-camping-trip-read-it-yourself-with-lad.html
http://www.readocs.net/chicken-licken-read-it-yourself-with-ladybird-le.html

	Strategy Focused Management - A Hands-On Strategy Tool for Deciders
	Reviews
	STRATEGY FOCUSED MANAGEMENT - A HANDS-ON STRATEGY TOOL FOR DECIDERS
	See Also


